Minutes — Meeting of the
Board of Education of the

Metropolitan School District of North Posey County, Indiana
August 10, 2026

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the Conference Room at the District Office, on August 10, 2026. The following Board
members were present:

e Todd Slagle, Superintendent

e Vincent F. Oakley, President

e Gregory U. Schmitt, Vice President
e Rick Nightingale, Secretary

e Lindsey N. Bowers, Member

e Larry A. Kahle, Member

Executive Session

The Board convened the Executive Session at 5:00 p.m. for the purpose of IC 5-14- 1.5-6.1 (9) to
discuss job performance evaluation of individual employees. The Board adjourned Executive
Session at 5:29 p.m.

Regular Meeting
The Board of Education convened for the regular meeting at 5:34 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Reading of the Vision, Mission, Core Beliefs, & High Priorities
Mer. Slagle read the Vision, Mission, Core Beliefs, and High Priorities.

Good News
Mz. Slagle shared with the Board that the 26-27 school year started successfully.

Patron Concerns
Justin Collins was present to address the Board regarding his concerns regarding Chromebooks in
the classrooms.

Donna Nash and Linda Reising were present in support of the Poseyville Carnegie Library.

Minutes, Claim Docket and Consent Items
Mzr. Oakley asked the Board for a motion to approve the consent items listed:

e Minutes of the previous meeting on July 13, 2026.
e Claim Docket for the period of July 14, 2026, to August 10, 2026.
e The following FMLA and personal leave requests:
e Emily Abernathy: Personal leave from October 22-30, 2026, seven days total.
® The following resignation requests:

August 10, 2026 1


https://youtube.com/live/eD1MTRMqrM0

Cindy Wright: resigning from her position as an Instructional Assistant in the library
for North Posey Junior/Senior High School effective July 21, 2026.

Krystal Render: resigning as a bus driver effective July 30, 2026.

Heidi Raber: resigning from the cafeteria staff for North Elementary School effective

July 14, 2026.

Lindsay Newman: resigning as an instructional assistant for North Posey High School
effective immediately.

Mallory Gibbs: resigning as a Volleyball Coach for North Elementary School effective

immediately.

e The following hiring & transfer requests for the 2026-2027 school year:

Donna McGinness: Hire on a temporary teacher contract as Elementary Counselor
for the first semester.

Ashley Stoneberger: Transfer from her Instructional Assistant position at North
Elementary to North Posey Junior/Senior High School retaining her position as an
Instructional Assistant.

Meredith Atkins: Hire as an Instructional Assistant for North Elementary School.

Mary (Kate) Brown: Hire as an Instructional Assistant in the life skills room for North
Elementary School.

Decia York: Hire as an Instructional Assistant in the library at North Posey
Junior/Senior High.

Nicole Catt: Hire as an Instructional Assistant for North Posey High School

Ashlee Gillihan: Hire as an Instructional Assistant for North Posey Junior/Senior
High School Life Skills room.

Melanie Blaize: Hire cafeteria staff at North Elementary School effective August 31,
2026.

Amy Hallam: Hire as a girls’ basketball coach at South Terrace Elementary School.
Katie Kuester: Hire as the cheerleading coach at South Terrace Elementary School.

Drew Duckworth: Hire as a co-coach for the South Terrace Elementary School Spell
Bowl team.

Ashton Macaulay: Hire as a co-coach for the North Elementary School Volleyball
team.

Marla Kercher, Mackenzie Hale, Andrew Burklo, and Jonathan Hartard to serve as
volunteers for the North Posey High School band.

Mark Stephens: Hire as an assistant girls’ soccer coach for North Posey High School.
Bob Head: Volunteer boys soccer coach for North Posey High School.

e The following overnight and/or out of state field trips:

Carrie Schmitt is requesting advanced approval for the potential Spell Bowl State
Finals trip on November 13-14, 2026. Qualifying competition will take place in
October; however, there is insufficient time to obtain Board approval between the
qualifying event and the State Finals. Final trip details, including the number of
student participants and the selection chaperones, will be determined if the team
qualifies for the State Finals.
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e Carrie Schmitt is requesting advanced approval for the potential Academic Super
Bowl State Finals trip on May 7-8, 2027. Qualifying competition will take place in
April; however, there is insufficient time to obtain Board approval between the
qualifying event and the State Finals. Final trip details, including the number of
student participants and the selection chaperones, will be determined if the team(s)
qualifies for the State Finals.

e The following renewals were presented for approval:

e One-year agreement with Posey County Board of Commissioners to retain the
services of a person selected and deputized by the Posey County Sheriff's Office to
work as a School Resource Officer (SRO) for the 2026-2027 school year. The contract
was amended to add the SRO’s hours of work as now required by the State Board of
Accounts.

e One-year renewal with Logic Key, Inc. for Harmony School Management Software,
including Harmony Cafeteria, Harmony Media Center, maintenance and support, and
monthly hosted server access, at a total cost of $15,324.00. The total cost is slightly
lower than last year due to a reduction in enrollment. Harmony Cafeteria will be paid
from the Operations Fund, with all other costs covered by the Education Fund.

e School facility use agreement for the Girl Scouts of Southwest Indiana to use the gymnasium
at South Terrace Elementary School October 5, 26, and November 9, 2026, from 2:30 pm to
4:30 pm.

e Approval of advertising the 2027 Budget via Gateway and school website.

Mrs. Bowers made a motion to approve the consent items as presented and Mr. Schmitt seconded
the motion. The motion passed 5 to 0.

New Business
Mer. Slagle requests that the Board approve revisions to the elementary report cards to align with
the district's adoption of the Magnetic Literacy reading curriculum.

For grades K-2, the current Spelling category will be renamed Reading Foundations, reflecting the
comprehensive foundational literacy skills taught through the new curriculum.

For grades 3-5, spelling instruction is embedded within the Magnetic Literacy program and
assessed as part of the overall Language Arts grade. As a result, Spelling will no longer appear as a
separate subject on the report card.

Mr. Schmitt made a motion to approve the change and Mr. Nightingale seconded the motion. The
motion passed 5 to 0.

Mr. Slagle continued the Board's discussion, originally introduced at the June meeting, regarding
the possibility of the Poseyville Carnegie Library becoming a branch of the MSD of North Posey
County school library system. Heather Morlan was present to answer questions from the Board and
provide additional information. The discussion was for informational purposes only, and no Board
action was requested or taken at this time.
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Mr. Slagle requested Board approval of the request submitted by Stacy Newman-Smith, Food
Service Director, to increase the price of student breakfast and student lunch by $0.10 each. In
addition, he requested approval to increase the student breakfast entrée-only price by $0.50. The
breakfast entrée-only price applies to hot entrées only and does not include cereal or Pop-Tarts.
Mzt. Kahle made a motion to approve the increase and Mr. Schmitt seconded the motion. The
motion passed 5 to 0.

Mr. Slagle requested Board approval to purchase curriculum materials for the high school
accounting courses. These materials will replace the online curriculum previously used for the
courses. The total cost of the purchase is $6,065.65 from the Education Fund. Mrs. Bowers made
a motion to approve the purchase and Mr. Kahle seconded the motion. The motion passed 5 to 0.

Mz. Slagle requested Board approval to purchase new fencing for the baseball and football fields at
North Posey High School. He explained that quotes are currently being obtained, but in an effort
to avoid delaying the project, requested authorization to proceed with the purchase in an amount
not to exceed $60,000.00 from the Operations Fund. The project includes replacement of the
fencing along the north end and visitor side of the football field, replacement of the baseball field
fencing, and installation of new fencing around the concession area. Mrs. Bowers made a motion to
approve the project in an amount not to exceed $60,000.00, and Mr. Schmitt seconded the motion.
The motion passed 5 to 0.

As a follow-up to the lease-purchase agreement for four buses approved at the July Board meeting,
Mr. Slagle presented the finalized agreement, which includes the five-year payment schedule and an
interest rate of 5.20% for the Board President and Secretary to sign. Since the Board had previously
approved the lease-purchase, no further action was required.

Mr. Slagle requested that the Board approve all previously adopted NEOLA policies for the 2026—
2027 school year. Mrs. Bowers made a motion to approve the NEOLA policies for the 2026-2027
school year and Mr. Schmitt seconded the motion. The motion passed with a 5 to 0 vote.

Mer. Slagle presented the 3220-Staff Evaluation Policy to the Board, as required by statute for
annual discussion in an open Board meeting. He also shared the aggregate results of the 2025-2026
staff evaluations, as outlined below:

# of Teachers

No Rating 0
Ineffective 0
Improvement

Necessary 0
Effective 19
Highly Effective 86
Total 105

There is no action required of the Board at this time.
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Mr. Slagle presented the Teacher Appreciation Grant (TAG) Policy for Board consideration, as
required annually by the Indiana Department of Education to remain eligible for applicable TAG
funding. He noted that the only recommended change from last yeat's policy is the addition of an
attendance criterion requiring that a teacher not miss more than 10 workdays to be eligible. Mr.
Kahle made a motion to approve the policy, and Mrs. Bowers seconded the motion. The motion
was approved with a 5 to 0 vote.

Personnel

Professional Leave
Mr. Slagle presented the following professional leave requests:

Name School Date/Reason Location | Approx Cost/Fund
Mark Kirkman HS August 20-23, 2026 Valley Forge Sub Cost Only
Teaching American History PA Education Fund
Shannon MacMunn | CO August 21, 2026 Lafayette $409.00+Van Use
High Ability Coordinator High Ability Grant
Workshop
Brad Wallace HS September 8-11, 2026 West Lafayette | Sub Cost Only
LTAP Fall Conference Education Fund
Shannon MacMunn | CO September 14-15, 2026 Carmel $526.70+Van Use
ISAIL Conference 5225 SPED Grant

Upon a motion made by Mrs. Bowers and seconded by Mr. Kahle, to approve the professional
leave requests with a 5 to 0 vote.

Reports and Information

e Bond/Renovation Update
O Maintenance Building
o Solar @ North Elementary & South Terrace

e [SBA Fall Conference — October 5-6, 2026

Next Board Meeting
The next Regular Board Meeting is scheduled for Monday, September 14, 2026, at the District
Office. The Executive Session will begin at 5:00 p.m., followed by the Regular Meeting at 5:30 p.m.

Adjournment
A motion to adjourn was made by Mrs. Bowers, seconded by Mr. Kahle. The meeting was
adjourned at 6:05 p.m.
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Vincent F. Oakley, President Rick Nightingale, Secretary

Gregory U. Schmitt, Vice President Lindsey Bowers, Member

Board of Education
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