Minutes — Meeting of the
Board of Education of the

Metropolitan School District of North Posey County, Indiana
July 13, 2026

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the Conference Room at the District Office, on July 13, 2026. The following Board
members were present:

e Todd Slagle, Superintendent

e Vincent F. Oakley, President

e Gregory U. Schmitt, Vice President
e Rick Nightingale, Secretary

e Lindsey N. Bowers, Member

e Larry A. Kahle, Member

Executive Session

The Board convened the Executive Session at 5:00 p.m. for the purpose of IC 5-14- 1.5-6.1 (9) to
discuss job performance evaluation of individual employees. The Board adjourned Executive
Session at 5:30 p.m.

Regular Meeting
The Board of Education convened for the regular meeting at 5:35 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Reading of the Vision, Mission, Core Beliefs, & High Priorities
Mer. Slagle read the Vision, Mission, Core Beliefs, and High Priorities.

Good News

e Lily Hester and Madison Versteeg were selected as The Courier & Press 2026 All-
Southwestern Indiana Softball Team.

e Isabelle Hallam and Kayelee Wilson were accepted and completed the Deaconess Health
Science Institute program.

Patron Concerns
There were no patrons present to address the Board.

Minutes, Claim Docket and Consent Items
Mr. Oakley asked the Board for a motion to approve the consent items listed:

e Minutes of the previous meeting on June 8, 2026.

e C(Claim Docket for the period of June 9, 2020, to July 13, 2026.
e The following FMILA and personal leave requests:
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e Morgan Daly: FMLA beginning approximately December 8, 2026, and continuing
until March 1, 2027.

e The following resignation requests:
e Megan Butto: resigning as the Principal of North Elementary School effective June
30, 2026.
e Melissa Sweeney: resigning as the building secretary for South Terrace Elementary
School effective June 18, 2026.

e Nancy Grant: resigning as an Instructional Assistant at North Posey Junior/Senior
High School effective immediately.

e Lisa Libbert: resigning as an Instructional Assistant at North Posey Junior/Senior
High School effective immediately.

e Amy Hallam: resigning as Assistant Girls’ Basketball Coach for North Posey High
School effective immediately.

e Jeff Duvall: resigning as Assistant Track Coach for North Posey Junior High School

effective immediately.

e Patrick Thomas: resigning as the Cross-Country Coach for North Posey Junior High
School effective immediately.

® The following hiring & transfer requests for the 2026-2027 school year:
e Julie Gentil: Transfer from North Elementary to South Terrace Elementary School.

e Ben Kahle: Transfer from Social Studies Teacher to CTE Coordinator/Teacher at
North Posey High School.

e Tracy Bagby: Hire as the Principal for North Elementary School.

e Garett Pritchett: Hire as Junior/Senior High School Instrumental Music Teacher and
Band Director.

e Deborah Hardin: Hite as the Junior/Senior High School Music/Choir Teacher as well
as Vocal Music Coach, Co-Musical Director, and Co-Sound/Light Technician for the
High School.

e Nolan Hutson: Hire as a Social Studies Teacher at North Posey High School.

e Alexandra Kudej: Hire as the Secretary for North Elementary School transferring
from her current instructional assistant position.

e Waylon Schenk: Hire as the 7" grade Gitls Basketball Coach for North Posey Junior
High School.

e Matthew Cox: Hire as the Girls Wrestling Coach for North Posey High School

e Braxton Lee: Hire as the Boys Wrestling Coach for North Posey High School

e Custodian Internal Transfers: Cheryal Nellis to South Terrace and Billie Sawyer to the
High School.

e The following renewals were presented for approval:

® One-year renewal with Edmentum for curriculum program licenses used at the high
school in various areas, effective September 2026. The renewal will be funded
through the Education Fund at a cost of $5,485.61, representing an increase of
$488.57 over last year's renewal.
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e One-year renewal with Harmon Consulting Service, LLC for budget assistance. The
renewal will be funded through the Operations Fund at a cost of $7,000.00. This is
the same cost as last year.

e One-year renewal of our Boyce software for Accounting, Personnel, and Payroll,
effective September 1, 2026. The renewal will be funded through the Operations
Fund at a cost is $19,575.00, which is the same cost as last year.

e One-year renewal for the 247 Security Service Plan for on-site repair and maintenance
program for the mobile digital recorders, hard drives, and cameras in the bus fleet.
The renewal will be funded through the Operations Fund at a cost of $§4,205.00. This
is a reduction of $20/unit or $580.00 total.

Mrs. Bowers made a motion to approve the consent items as presented and Mr. Schmitt seconded
the motion. The motion passed 5 to 0.

New Business

Mr. Slagle requested the Board approve the recommendation from the Corporation Treasurer,
Amanda Lynn, to enter into an agreement with J&J Ventures Amusements for the installation of
two (2) automated teller machines (ATMs) at North Posey High School. Under the agreement, J&J
Ventures will be responsible for all costs associated with the installation, servicing, maintenance,
repair, and replacement of the ATMs. The district will receive $1.25 of the $3.50 surcharge fee
collected for each transaction. Mr. Kahle made a motion to approve the recommendation as
presented, and Mrs. Bowers seconded the motion. The motion was approved with a vote of 5 to 0.

Mr. Slagle presented the 2026-2027 handbooks for all schools, including the High School Athletic
Handbook, for Board consideration. Mr. Schmitt made a motion to approve the handbooks as
presented, and Mrs. Bowers seconded the motion. The motion was approved with a vote of 5 to 0.

Mr. Slagle presented NEOLA policies in Volume 38 #2 that have been revised due to legislative
changes to the Board for a second reading. Mrs. Bowers made a motion to approve the NEOLA
policies in Volume 38 #2, and Mr. Nightingale seconded the motion. The motion passed with a 5
to 0 vote.

Mer. Slagle requested Board approval of revisions to the Non-Certified Salary Schedule for the
positions of High School ECA Treasurer, Building Secretary, Transportation Secretary, and
Instructional Assistant. The proposed adjustments are intended to better aligh compensation with
surrounding school districts while establishing more equitable salary increments within the
schedule. Mr. Kahle made a motion to approve the proposed salary schedule revisions, and Mrs.
Bowers seconded the motion. The motion was approved with a vote of 5 to 0.

Mer. Slagle requested the Board to approve a temporary stipend of $7,500.00 for Shannon
MacMunn, Director of Student Services, in recognition of the additional responsibilities assumed
following the resignation of the Assistant Superintendent. The stipend will serve as compensation
during a trial period while the Corporation evaluates whether the Assistant Superintendent's duties
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can be successfully absorbed without filling the vacant position. Should these additional
responsibilities become a permanent part of the Director of Student Services position, the Board
will consider an appropriate adjustment to the position's salary in the future. Mr. Schmitt made a
motion to approve the stipend, and Mr. Kahle seconded the motion. The motion was approved
with a vote of 5 to 0.

Mr. Slagle presented a request from Mrs. MacMunn seeking Board approval for Shelley Schmitt to
receive tuition reimbursement for the coursework required to obtain her English as a New
Language Professional Educator License under the District's Tuition Reimbursement Policy. Ms.
Schmitt was hired as the English Language Learner Teacher of Record prior to the adoption of the
District's tuition reimbursement policy. At the time of her hire, she was offered a $5,000 stipend to
assist with the cost of completing the required coursework. Approval of this request will supersede
and void the original stipend agreement. Mrs. Bowers made a motion to approve the request, and
Mr. Schmitt seconded the motion. The motion passed with a 5 to 0 vote.

Mr. Slagle requested Board approval to declare three buses as surplus and remove them from the
district's fleet: one 2005 activity bus with approximately 80,000 miles, one 2018 Blue Bird bus with
approximately 126,000 miles, and one 2018 Blue Bird bus with approximately 108,000 miles. Mr.
Schmitt made a motion to approve declaring the buses as surplus. Mrs. Bowers seconded the
motion. The motion passed with a 5 to 0 vote.

Mr. Slagle requested Board approval to purchase two 14-passenger buses from MacAllister
Transportation—one 2025 model and one 2024 model—for a total cost of $259,569.00. He also
requested Board approval to enter into a lease agreement in the amount of $618,723.00 for the
purchase of four additional buses to expand the district's fleet: one 2026 14-passenger yellow G5
lift bus, one 2026 14-passenger T-Series bus, and two 2027 72-passenger buses. All purchases and
lease payments will be funded through the Operations Fund. Mr. Kahle made a motion to approve
the purchase of the two buses and the lease agreement for the additional buses. Mr. Schmitt
seconded the motion. The motion passed with a 5 to 0 vote.

Reports and Information

e Bond/Renovation Update
o Maintenance Building
o Chillers & Boilers @ High School
o Solar @ North Elementary

Next Board Meeting
The next Regular Board Meeting is scheduled for Monday, August 10, 20206, at the District Office.
The Executive Session will begin at 5:00 p.m., followed by the Regular Meeting at 5:30 p.m.

Adjournment
A motion to adjourn was made by Mrs. Bowers, seconded by Mr. Kahle. The meeting was

adjourned at 5:48 p.m.
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Vincent F. Oakley, President Rick Nightingale, Secretary

Gregory U. Schmitt, Vice President Lindsey Bowers, Member

Board of Educationre
Larry A. Kahle, Member MSD of North Posey County

July 13,2026 5



	Button1: 


