Minutes — Meeting of the
Board of Education of the
Metropolitan School District of North Posey County, Indiana
February 9, 2026

A meeting of the Board of Education of the MSD of North Posey County, Poseyville, Indiana, was
held in the foyer of South Terrace Elementary School, on February 9, 2026. The following Board
members were present:

Todd Slagle, Superintendent

Michelle Walden, Assistant Superintendent
Vincent F. Oakley, President

Gregory U. Schmitt, Vice President

Rick Nightingale, Secretary

Lindsey N. Bowers, Member

Larry A. Kahle, Member

Executive Session
The Board convened the Executive Session at 5:30 p.m. for the purpose of IC 5-14- 1.5-6.1 (9) to
discuss a job performance evaluation of an employee. The Board adjourned Executive Session at

6:32 p.m.

Regular Meeting
The Board of Education convened for the regular meeting at 6:34 p.m. with President, Vince
Oakley, calling the meeting to order with the initiation of the Pledge of Allegiance.

Reading of the Vision, Mission, Core Beliefs, & High Priorities
Mr. Slagle read the Vision, Mission, Core Beliefs, and High Priorities.

Good News

South Terrace Robotics — Placed in top 5 & qualify for Nationals.
High School Swim Team — Sophia Stone Four Time PAC Champion 100 Freestyle
NPHS Girls’ Wrestling — Ady Gamblin and Kenna Kleinschmidt State Qualifiers
NPHS Choir ISSMA Solo & Ensemble Competition
o Gold Rating & Advancing to State Competition — Ady Gamblin, Jewel Greathouse,
Isaac Holder, Aiden MacMunn, Lily MacMunn, Emma Meek, Julia Rice, Megan
Wilson, Gabbi Winegar, and Savannah Wood.
o Silver Rating — Landry Blaylock, Hayden Farrar, Cristian Galindo
NPHS Robotics Teams
o0 Team 22132 Gearserkers — 2™ Place for the Connect Award
o Team 17994 Ragnabotics — 1°* Place for the Sustain Award
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https://youtube.com/live/lFOAz7slnaM

The South Terrace Robotics Team was present to share their top-five, nationals-qualifying project
with the Board.

Patron Concerns
Heather Baehl and Natalie Macaulay were present to address the Board.

Ms. Baehl expressed concerns regarding negative messages being displayed on school property
rather than concerns being communicated through established channels. She stated that this has
impacted her ability to perform her job duties and noted that she has provided documentation
demonstrating appropriate allocation of funds. Ms. Baehl also commended the girls” basketball
team for their professionalism and perseverance during recent challenges and encouraged the
Board to take action to promote a positive and supportive environment for staff and students.

Ms. Macaulay expressed appreciation for the support she receives in her role as a coach, particularly
from the Athletic Director.

Minutes, Claim Docket and Consent Items

Mzt. Oakley asked the Board for a motion to approve the consent items listed:
e Minutes of the previous meeting on January 12, 2026.
e Claim Docket for the period of January 13, 2026, to February 9, 2026.
e The following FMLA and personal leave requests:

e Rachel Brooks: FMLA from approximately April 11, 2026, through the end of the
school year.

e The following resignations and retirements for the 2025-2026 school year:

e Donna McGinness: Retire as a teacher and coach at South Terrace Elementary School
at the conclusion of the school year. Mrs. McGinness has served the district for 23
years.

e Kathy Petrig: Retire as a Special Education teacher at North Posey Junior High
School at the conclusion of the school year. Mrs. Petrig has served the district for 31
years.

e Kiristi Reynolds: Retire as a teacher at South Terrace Elementary School at the
conclusion of the school year. Mrs. Reynolds has served the district for 28 years.

e Madonna Muensterman: Retire as an instructional assistant at North Posey High
School at the conclusion of the school year. Mrs. Muensterman has served the district
for 23 years.

e Kathy Martin: Retire as secretary at South Terrace Elementary School at the
conclusion of the school year. Mrs. Martin has served the district for 18 years.

e Chris Barker: Resign as the athletic director for North Posey Junior High School
effective May 22, 2026.

e Brandon Barrett: Resign as the boys’ basketball coach for South Terrace Elementary
School effective immediately.

e Kevin Kolb: Resign as the girls’ basketball coach for North Posey High School
effective immediately.
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The following hiring & transfer requests for the 2025-2026 school year:

Brian Wilson: Transfer to fill the open PE/Health teaching position for the remainder
of the school year.

Brian Wilson: Hired as Assistant Athletic Director. Compensation shall be prorated
accordingly.

Jessica Adler: Hired as the SADD Club sponsor. Compensation shall be prorated
accordingly.

Lydia Hoops: Hire as the long-term substitute for Rachel Brooks beginning
approximately April 13 and continuing for the remainder of the school year.

Kate Brown: Hire as the long-term substitute for Lydia Hoops while she covers Mrs.
Brooks’ classroom.

The following overnight and/or out of state field trips:

Victoria Schaefer to take North Posey Junior High School Choir students to perform
at the 2026 Quad State Junior High School Choral Festival at Murray State University
on February 24, 2026. Expenses shall be paid from a combination of ECA funds and
student-paid contributions.

Shannon Schickel to accompany BPA students to compete at the State BPA
Conference. Sean Fisher will serve as an additional chaperone. Expenses shall be paid
trom a combination of ECA funds and student-paid contributions.

Natalie Macaulay to accompany HOSA students to compete at the State Leadership
Conference. Mike MacMunn will serve as an additional chaperone. Expenses shall be
paid from a combination of ECA funds and student-paid contributions.

The following renewals were presented for approval:

Triton Cloud License: 1-year renewal for the vape detection devices at a cost of

$870.00.
Managed Methods: Annual renewal of Cloud Monitor at a cost of §4,590.00.
Bluum USA, Inc.: Annual renewal for GoGuardian at a cost of $13,500.00.

Raptor Technologies: Annual renewal for visitor management system at a cost of
$9,211.78.

Facility use request for Purdue Extension to use the High School Auditorium for their
annual Posey County 4H Talent Show on Friday, April 17, 2026.
Pursuant to Indiana Code 5-11-10.5, the corporation and building treasurers request to

declare all checks outstanding and unpaid for a period of two (2) years as of December 31,
2025, as canceled.

Mzt. Schmitt made a motion to approve the consent items as presented and Mrs. Bowers seconded
the motion. The motion passed 5 to 0. The Board expressed its gratitude for the years of service
provided by the retirees approved at this meeting and acknowledged the significant contributions
they have made to the district.

New Business

Mzr. Oakley requested Board approval of an amendment to the addendum of the Superintendent’s
regular teacher contract. The proposed amendment was made available for public comment during
the Public Hearing held at the January 12, 2026, Board meeting. The amendment extends the
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current term of the addendum through June 30, 2028, with no automatic renewal. Additionally, the
amendment allows the Superintendent to sell back up to five (5) vacation days per year and to bank
a maximum of twenty-five (25) vacation days, payable upon separation from employment. Mrs.
Bowers made a motion to approve the amendment to addendum and Mr. Kahle seconded the
motion. The motion passed 5 to 0.

Mr. Slagle presented a request for approval from the Corporation Treasurer, Amanda Lynn, to
transfer remaining funds from several older grant accounts into the Education Fund. The grants
are no longer active, and the remaining funds are minimal and unused.

The balances ate as follows:
Grant Balance
2019-2020 Upgrade $219.25
2016-2017 Heroes $182.39
2017-2018 Heroes $455.18
2018-2019 Upgrade $9.25
Total $866.07

Mrs. Bowers made a motion to approve the transfer, and Mr. Nightingale seconded the motion.
The motion passed 5 to 0.

Mr. Slagle requested Board approval on behalf of Amanda Lynn, Corporation Treasurer, to enter
into a partnership with Liberty Federal Credit Union for the installation of an ATM at the high
school. Liberty Federal Credit Union will assume all costs related to the installation, maintenance,
and service of the ATM. The ATM would provide added convenience to community members
during school events. If approved, the administration will work with Liberty Federal Credit Union
to finalize an appropriate, visible, and safe location on campus and allow limited marketing
opportunities at school events. This item was previously tabled at the January meeting pending
additional information and is now presented for Board consideration and action. Mr. Schmitt made
a motion to approve the installation of the ATM and Mr. Kahle seconded the motion. The motion
passed 5 to 0.

Mr. Slagle presented to the Board for consideration a request from Matthew Jaques to participate in
the Indiana Principal Leadership Institute (IPLI) Cohort #14. This is an intensive two-year
professional development program. The cost of the program is $1,000.00. This does not include
the travel and lodging expenses. Title II funds shall be used for this opportunity. Mrs. Bowers
made a motion to approve the request and Mr. Kahle seconded the motion. The motion passed 5
to 0.

Dr. Walden requested the Board approve the preschool and pre-kindergarten rates for the 2026-
2027 school year, maintaining the same rates as the 2025-2026 school year. The proposed rates are
as follows:
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Program Annual Rate | Monthly Rate
Full Day $4.,000.00 $400.00
FUH Day fOI' Employees Working 4—HOU.IS $3 OOOOO $3000O
or Benefit Eligible ’
"2 Day $2,250.00 $225.00
/2 Day for Employees Working 4-Hours or
Benefit Eligible $1,687.50 $168.75

Mr. Nightingale made a motion to approve the rates as presented and Mrs. Bowers seconded the
motion. The motion passed 5 to 0.

Mr. Slagle requested Board approval for two Right of Entry and Easement Resolutions required for
the sewer and wastewater project at the junior/senior high school complex. Mt. Schmitt made a

motion to approve the resolutions, and Mr. Kahle seconded the motion. The motion passed 5 to
0.

Mr. Slagle requested Board approval for the North Posey Teachers’ Association to create a
memorial honoring Michele Parrish. The proposed memorial consists of a four-row, 15-foot-long
bleacher section to be placed on a newly constructed concrete pad located 10 feet west of the left
tield fence and 10 feet north of the left field foul pole at the softball field. A small permanent
plaque embedded in the concrete or a stamped stencil will be included to commemorate Mrs.
Parrish’s service to the district. The Teachers’ Association will assume all costs associated with the
project. The memorial is expected to be completed and ready for dedication in May 2026. Mrs.
Bowers made a motion to approve the installation of the memorial as presented and Mr. Kahle
seconded the motion. The motion passed 5 to 0.

Personnel

Professional Leave

Mer. Slagle presented the following professional leave requests that have already occurred. The
requests were received too late to obtain Board approval prior to the leave but are being brought to
the Board at this time.

Name School Date/Reason Location | Approx Cost/Fund

Brandon Cox CcO February 1-3, 2026 Indianapolis | $215.72 + Van Use
Basic School Safety Academy Operation Fund
Abigail Compton NES February 3, 2026 Jasper Sub Costs & Van Use
Erin Diehl Travel Textbook Fair Education Fund
In addition, Mr. Slagle presented the following professional leave requests:

Name School Date/Reason Location | Approx Cost/Fund
Amy Hallam STES February 11-13, 2026 Plainfield $2,038.00+Sub Cost & Van
Shannon MacMunn | CO ICASE Conference Use

Medicaid Fund
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Heather Brandle STES February 11-13, 2026 Indianapolis | $3,438.00 + Sub Costs &

Jordan Dietz NES NCTM Conference Van Use

Laura Hall JHS Title II Funds

Jeff Duvall

Danny Ellis CcO February 12, 2026 Evansville $100.00 & Truck Use

Bernie Goebel, Jr. Tenbarge Pesticide Training Operation Fund

Todd Slagle CcO March 3-4, 2026 Indianapolis | $970.00 & Van Use
April 8-9, 2026 Operation Fund
Budget Workshop

Melissa Mahrenholz | Elem March 5-6, 2026 Chicago, IL | Sub Costs — Education
National Art Education Conf All Other — Self Paid

Amanda Lynn CcO May 6-8, 2026 French Lick | $3,880.00 & Van Use

Amy Motz IASBO Annual Conference Operation Fund

Amber Olander

Carolyn Price

Michelle Walden

Robyn Koester HS June 23-25, 2026 Murray, KY | $700.00
Small Engine Training MSU Title IT Funds

Upon a motion made by Mr. Kahle and seconded by Mrs. Bowers, to approve the professional
leave requests with a 5 to 0 vote.

Reports and Information
e Bond/Renovation Update

Next Board Meeting

The next Regular Board meeting will be held Monday, March 9, 2026. Executive Session will begin
at 5:30 p.m. at North Elementary School, followed by the Regular Meeting at 6:30 p.m. at the
District Office.

Adjournment
A motion to adjourn was made by Mrs. Bowers, seconded by Mr. Kahle. The meeting was
adjourned at 7:13 p.m.

Vincent F. Oakley, President Rick Nightingale, Secretary

Gregory U. Schmitt, Vice President Lindsey Bowers, Member

Board of Education
Larry A. Kahle, Member MSD of North Posey County
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